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FOREIGN DOCUMENTS DIVISION 
FROGRESS REPORT 

1 January to 30 June 1954 and for Fiscal Year 1955 


X# Summary of Progress for the Period 1 January 1954 to 30 June 1954 
and 1 July 1954 to 30 June 1955 


Progress in terms of stated objectives 

The 18 months of 1 January 1954 to 30 June 1955 saw Foreign 
Documents Division substantially meeting its objectives in all 
categories. 

The influence of the NSC ID-16 Subcommittee on Exploitation 
of Foreign Language Publications was increasingly felt. Chaired 
by the Chief, FDD, the Committee met consistently every two weeks 
to pool the requirements of the IAC and to coordinate foreign doc- 
uments exploitation.^**^ 

Early in 1954, the Committee expressed the need for scheduled 
reporting in breadth, as opposed to sporadic studies in depth. Under 
the program guidance provided by the IAC representatives, FDD, as 
of 30 June 1954, had set up 19 reports for issuance periodically, 
varying from weekly to semiannually. These covered the fields of 

$c*Ar 


and Orbit science and technology, Communist China, and part 
of the USSR program. 

By 1 January 1955, all area programs had been covered by 

the Subcommittee and FDD was issuing periodically regular reports 

under 40 titles, and two continuous operations were supplying 

(See 7S.i /i) 

information on file cards. ^ The six-month review of the program 
was already under way by the Committee and by the end of WKt 
FI 55, ten of the original series of reports were either cancelled 
or combined and 12 new Mtal reports had been initiated in answer 
to requirements. The changes were effected mainly in the USSR, 

Far East, and Vie stern World areas. 

Through the Subcommittee medium, the^ Division was abjl e to 

fulfill its prime objective for the period, that of more exactly de- 




termining the needs of consumers for information 
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from foreign-language publications. 

Via the serial publication method, the Division was able 

to answer another requirement advanced by the Subcommittee early 

in 1954 to cover Chinese Communist publications in breadth. To 
us r equested by the Su bcommittee, ) 
effect this J^PDD” started a series of^armaFa^Eed bibliographies of 

Chinese Communist monographs, indexes of two Chinese Communist 

newspapers, and tables of contents of certain Chinese Communist 

economic periodicals. Serial indexing, weekly, of the Italian 

newspaper T, La Stampa" was also initiated. 


e r at i ve agreements 

FDD, Air Technics! Intelligence Center, and the Aii^ifttormation 
Division, for the abstrii ffid scientific Soviet 

i3ig 



Also fitting into the developing picture as drawn by the 
Subcommittee, another objective of 1954 was realized as the result 
of a thorough review of the 170 guide requirements outstanding 
against the division. The heavy overlapping and duplication among 
these " guides" (on receipt from all areas of the IAC)^ and the per- 
tinent clarifications of needs evidenced in Subcommittee discussions^ 
cm /fS¥ 

resulted in FDD^s abandonment of the guide- type requirements and 

A 

accepting their substance as general indication|^ta»«fHBB«a% 
for program guidance^ providing for greater coordination of 
effort in meeting such requirements. 

As a major contribution to greater coordination of foreign- 
language publication exploitation, in conjunction with Subcommittee 
desires, FDD prepared a survey of such activity by government agencies. 

i'Pt { 

This survey was published^as an FDD Reference Aid entitled "Foreign 
Publications Exploitation Review." Broken down by area and country, 
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this issue listed f-eports and ti lBMUt. ten products available 

^ A 

to the intelligence community. Augmenting this publication, a 
follow-up Reference Aid, n Foreign r mrnrnmm Language Serial Publica- 
tions Exploited by Foreign Documents Division, 11 was published by 
FDD a This issue listed by area and country all newspapers and 
periodicals used in FDD operations. Each entry was annotated to 
include language, periodicity, publisher, place of publication,, 
editors, political affiliation, and such other pertinent infor- 
mat ion available. The Division planned to publish# revised ad- 


Throughout the * of FDD operations to meet the 


itions of these Aids annually. 

prm 

A 

Subcommittee requirements, the Division ^ o r foroe extended itself 

toward its objective of closer relations with the consumers of 

its products, fflppaimMm Detailed clarification* of Subcommittee# 

generalizations was necessary and increased operational liaison 

between counterpart analysts was tiho ISfejMBy. Only through this 

ijhi th e, spring of > 
activity on the part of FDD was it feasible^to launcFTETTir^ 

issues of scheduled reporti ng ,. .. syotem in a fair way to meet 

closely the demands of the users. 

The liaison upswing was even more evident as FY 55 advanced. 

t 

FDD met their counterparts in almost all offices of the Agency and 

numerous groups from 0RR, 0SI, 0CD, MHfr OCI, and the DD/P area 

visited the Division and were briefed on its operations and Ut'fft 1 '" 

f '^ D . D,.P e ople were briefed to hotter acquaint them with problems , 
capabilities!^ Continuing direct contact was established with ‘of theT"" 

,, _ ^ # ^ consumers, 

other I AC organizations. In this way the subject coverage in 

the scheduled area reports was pinpointed, refined or revised, 

and specific requirements for information or for translation ser- 


vice were more easily expedited. 

Service, operated i 


The 



was so suc- 


25X1A 


cessful that it was placed under full-time staff supervision 
Rotation of assisting personnnel prov^g another great training 
and liaisor^boost while expediting spot#service and better acquaint- 
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25X1 A 


ing consumer analysts with FDD. This service was so satisfactory 
that extension of suchTjjjl Division facilities was requested for 
0SI and for the DD/P complex. Space limitations had prevented 
FDD action on this matter as the year ended. 


The ceiling oi^^^nn Division personnel and the restriction 
the last half .of F3f 54 / 

of funds for contract operations^required a close screening Ht 


of translation service requests so as to hold demands within the 
Division’s capabilities. Funds for sufficient overtime were 
lacking for a time, but were eventually provided to allow for^ 

FDD this flexibility in handling target-dated classified material. 
However, the Division showed 4743 pages of translation in the 
classified backlog on 30 June 54 as compared to 6294 pages on hand 
1 January 1954, a reduction of better than one-third. 

The unclassified contract service was also satisfactory as 
FT 1 9$k ended. Demands of the CIA offices had been met and the backlog 
stood at £,331. This was accomplished in spite of rigid control of 
contract funds requiring allocation of quotas to the various requesting 
offices and a strict screening of requirements for actual need or value. 


Classified translation service requirements against FDD 
increased during FT 55 throwing an additional burden on to the 
Division in the face of the broadened ar^accelerated exploitation 
program. The Division in 1954 had handled 74,635 pages of foreign 
languages while in 1955 this total was nearly doubled tc^K6 i 007. 


^ More than half of this was involved in a special project ^completed 


almost entirely on mtr overtime, Even so, as the year end- 

ed the current classified backlog had been reduced to 4172 pages. 
The year’s work included several projects in reverse translations 
for 0TR and DD/P and several special scientific and technical 
translations. Not only was the volume of translation requirements 
adequately serviced, but the service was on the whole timely owing 
to a refined system of suspense checks and priorities. 


f 


Controls of contract requirements continued through FY 55 
with the Division meeting all demands of the Agency offices. However, 
ad minis trative and organizational difficulties encountered^ the^^ 
contractors lowered the capabilities in this operation. At th e fautU. 


I 16,551 pages of 


material had to be carried over to 


FT £6. Organizational changes on the part contractors promised 

to provide more expeditious handling of anf an early reduction 

of this backlog. The contractors had cooperated fully in providing 

selected translations on duplimat plates for multiple -copy reproduction 

andiSTredueed the number of unpublished reports, ozalid reproductions 

of which had£j> wirloaded Records Center capacity for supplementary 

distribution. r+ ■ **+•*'» ' : /, ji **4, W4 < / * rr. 

J Budget restrictions all but eliminated the Divisions propa- 

ganda analysis effort after 1 January 1954, but for 

such studies required early support for the FDD staff coordinator. 

Two experienced area analysts to cover Russia and China were 
assigned to the coordinator as planned. These three specialists 
produced on ONE requirement, a Research Aid entitled, "Some As- 
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pects of Sino-Soviet Relations Following Stalin’s Death." To 
meet additional requirements in this field of information, this 
ad hoc staff was continued into the next fiscal year. 

Three more extensive analyses were prepared in support of 
national estimates during FT 55 on requirements of ONE. A 
fourth study was issued for the clandestine services use. Loss 25X1 A 

of trained personnel in this field as the year closed, and action 
to integrate^^^^^^^^^^^^^is^effort 
its termination as an FDD function. 

The Consolidated Translation Survey continued to expand 

its coverage in 1951*. In January, it became evident that -feepee- 
. .. *£ , 



The STTC could contribute little not already covered by the CTS.** 
access ft to* totem ** '**!** • 

Most of the-'lattgg A »/ expansion was effected in the industrial 

and institutional fields via the cooperati on, of C ontact Divisio n, 00. 

- 


y- NCije CTS prevented 218 cases of duplication totaling 1*869 pages 

dur ing thTsfx Ittcmth^jnding 30 June 1^*^ Unease in its subject | 
survey service was evid^**^ operational liaison# 

There were inquiries from five IAC offices, resulting; in 1*1* 

\ .Garveys developing 3082 appropriate items for use of 


Popularity of the CTS increased during 1955. Numerous 
CIA groups received briefings in its use and operation. Most 

tv tee ?**>*<• - vV 

rajm c r~r r r and noteworthy were OCD/CIA Library personnel, 
liais on with whom resulted in m efficient coordination of CTS 
lis ting s with the Library’s numbering and file systems 

During FT 5b, more than 5,000 ite»B checked against tho CTS 
index resulted in prevention of over 500 cases of duplication. These 
involved upwards of 15,000 pages, representing a saving of nearly 
$75,000 figured in concervative cost per page. 


Approved For Release 2001/07/27 : CL 



hD0706R00030001 0049-2 


Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0049-2 



Delays in dissemination of FDD reports, which at the end of 
1953 had presented a problem remote from FDD control, were considerably- 
decreased in the closing months of FY 5 U. Revised methods of processing 
reports through OCD, assisted by FDD’s cooperation in supplying multiple 
copies for screening (analysis), dropped the average elapsed time for 
dissemination from 14 to 10 working days. 
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However* the increase in volume of FDD Summaries and Reference 
Aids with the expansion of tile scheduled x^orEang^proved an overload 
for the Reproduction Division's capacity and a new delay factor developed 
in FDD diss eminat ion* Inspite of liaison to effect cJjjpr?ction 3 the 
situation worsened until Reproduction scheduling was almost two months 
in arrears. A conference^to readjustTiiw roD priorities and re-establish 
the schedule appeared to indicate successful correction within a 


reasonable period. 


The Division’s intention to maintain or increase its training 
operations were realized successfully in early 195>U. Six received 
language training within CIA, and six were given external courses. 

Three attended area and specialty courses and 2b participated in 

A/the c#**^** £ 

industrial field trips. Jiw* * par ticipated in management liuil'iilng'WBrt* 

Irr^t mium isitntrn n ^ wiile^^B^eceivea^taBtog tr ainin g , and fcael 


25X1 A 


ciertea3r r oft? oakgy^lwfleg 

Course a^^dL 


□JLejP 

JX~~***** ;i 

S ps 


"Two participated in the Interim Intelligence 


25X1 A 


Tr ainin g in FDD went on in FT 55 to attain a new peak# The 


Division^ intention to "backstop* 1 its linguist slots 


increase i 


the flexibility of personnel resulted in 


af the people participating 


in language training# Of these* were studying in the Divisions 

internal program* and 3B received 'Utasa cmX instruction through the 

A H 

Office of Training* Six participated in area studies; took Basic 


25X1 A 
25X1 A 


25X1 A 


25X1 A 


Orientation, one took technical training, and H engaged in observation 25X1 A 


tours of industrial plants. In the supervision and support field. 


25X1 A 


attended m anag ement) courses^ 


’ ex** dr j 

^clerical/ i 


(St€ 7si& C), 


As FT J9!?h was completed* the Division had also effected 
reduction in the quantity of unpublished reports* as planned# Specific 
effort on the part of FDD as well as curtailment of unclassified trans- 
lations assisted in attaining this objective in 195U« The FDD "IP Reports 
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turned out in this half year totaled 878 * or 19,63k pages, as compared 
to U|)il | reports tot aling 37,311 pages issued in the previous six months 


(1 July to 31 December 1953). 


5/^Lt 


This down-trend eeupa r i ' uun continued through FT 55/ with only 

-tie 

909 U-ReportSj, totaling 2k,k7k pages, filed for A fiscal 12-months as 

against 2kl9 reports totaling 58,810 pages issued in FT 5k* This 

in part resulted in the classified field from the new methods of 

reporting with greater brevity and greater breadth in the scheduled 

series, and in the use of an advance copy system for service to specific 

requesters providing for publication later* In the unclassified field, 

the cooperation of contractors in providing translations on multiple- 

coot duplicating plate provided for the issuance of such material as 

25X1 A y 


"unedited" translations and in a new 


information report series. 


25X1 A 


thus greatly cutting down the unpublished issuance in this category* 

*#**!&£? J ****-*tf / yjr 

6 % 30 JQS’S'* . , . . 

(f Another objective for FT 55 was met with the increase in the 

Division's publication of Reference Aid material. Besides the Chinese 

Communist coverage noted above, C fwhich was discontinued on advice of 

the Subcommittee during the yearj, several glossaries of place names, 

foreign words and phrases, technical terms, and abbreviations were 

issued, as well as special reference projects* In all, 36 Reference 25X1 A 

Aids were published during FT 55; only three had been issued previously* 
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B# Progress Reflected From Interim Developments 

Starting in February 1 9$h 9 negotiations had been underlay for 
discontinuance of the FDD Periodical Abstracts and substitution of a 


more satisfactory abstracting program# Promoted through the Subcommittee 


, by Air Technical Intelligence C enter * and 

i§ a 


agreements was rc«*c h L 


that FDD would abstract 


from 1 9 Soviet titles in cooperation with similar abstracting from a 

complete title list of £8 by ATIC and the Air Information Division* 'ff-c. 

2 , k /%£**/ I7t< . new 

if The first of FDD's production under th^f ■fayT Wei i e' 'disseminated, 

I way 1154. A 

V on 5x8 cards as required, on During the fiscal year, the 

j ~ A. 


Division produced^ 


abstracts* 


25X1 A 


In the management field, FDD accomplished a most efficient 
readjustment to meet the demands for broader coverage. With decrease 
of emphasis on certain non-Comraunist areas, language personnel -wa* 
reassigned to bolster the areas of greater current intelligence 

interest. The Division's continued program of training for language 

i {■!£</ 

versatility of all odaptabi fc e personnel, and its previous outlook 

A 

toward divisional organization for flexibility paid off in meeting 
the revised program. 

Efforts of the Division topealisticall/\jeappra±se| its 
newspapers and periodical subscriptions against the new exploitation 


25X1 A 


program resulted in the subscription lists being cut frod 


Ititles 


w- 


Approved For Release 2001/07/27/^JA-RDP81-00706R00030001 0049-2 





Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0049-2 


25X1 A 


in 1954 tol 


I in 1 955* However, as the fiscal year advanced, revisions 


in the program required readjustment in source material and as of 


25X1 A 


I titles* 


30 June 1955 the Division had increased subscriptions to ■ 

The period was also marked by attempts toward more ti m ely delivery of 
certain sources# Through cooperation of Acquisitions Branch (formerly 
Foreign Branch), CIA Library, State Department air pouch delivery, and 
commercial air mail were resorted to, and proved, particularly satis- 



Participation in the Agency’s Records Management program was 
expanded by FDD in late 1 954. The Division records were inventoried 
by the Area Records Officer and a Management Staff representative. 

By this wyee eekekH a ilirrl 1 an official disposition schedule^for Congressional 
approval, providing a program for retirement, disposal, or destruction. 


mr nrirnirm i 

In FT 55 area records were surveyed as sp •orwiAeaiLly required 
and the addition of safe files was held to four for the year; three 
of these were for expanding glossary research and translation survey. 

The Vital Materials program was maintained with 31 deposits. Twenty-one 
deposits, totaling k3 feet, were made in retirement of Division files 
to Records Center. Refinement and simplification of Division paper 
work and message center operation continued to show results. 


As a result of Executive Order No* 10501 of 15 December 1953 , 
the reclassification of material held by the Division was required. 

The Division as of that date had issued more than classified 25X1 A 

reports. In view of the volume involved, reclassification on an 
"as required" basis was authorized. By 30 June 1954, the Assistant 
Classification Control Officer for FDD had acted on^^^items, and 
during FT 55,^^|more reports were reclassified. 

25X1 A 


("/Os 
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II. Division Operations 


A. Collection 


1. Requirements and Priorties 

Foreign Documents Division started calendar year 195^ 613 require- 


ments on hand and before the end of the fiscal year this figure was to be con- 
siderably reduced. During the six months ending fi*eeri 195^*510 require- 


ments were received by the division, of which 1,390 were completed. There were 
276 cancellations, including ISO guide requirements discontinued as a category as 
of 31 May 1954. ^Thus^ FDD carried into Fy-5^457 requirements. *&£ During the 

fiscal year, the division received 3,150 requirements of which it completed 2,935- 

^ 

There were 128 cancellations. As of 30 JuneTlfl** 1955^ the number of requirements 


hand in the division stood at ^bk. Of these. 467 were translation 


service re- 


quests, while specific requests for information totaled only 77A^About 20-30 per- 

t 

cent of all requirements received carried target dates or requested priorty 
fj~kre^ilent, and all such realistic requests were complied with by the division. V 



Starting calendar year ±y> 4, the aivisic 


receiving om_y auuuu i/wu- > 


thirds of all its subscriptions to foreign language publications. This decline 

p ' 

in receits was felt in practically all areas na ~ 

A 

ably 3 ay s-i-onis- --ope rat ions . w The area most noticeably deficient was 25X1 A 

rom which only 18 of 84 titles subscribed to were received. Persistent 
V la me CIA Library and the Department of State, to the US Embassy, 25X1 A 



25X1 A T 


□ iS Fy-55 progressed, a marked improvement in receipts of source material 


25X1 A T □ 


was apparent. As the result of/ improved 'third-country channel 

* » J 

u 

■publications became steadly available^ including back issues of 195^ and 
1953 as well as current issues. Hungary released its official gazette for open 


subscription. The 


still unavailable Jo 




25X1 A □ 


SECRET 
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Most noteworthy was the release "by the ic and 

technical titles formerly withheld. Included among thesewa^^^^Brhich had 25X1 A 
25X1 A "keen unavailable since^^^^^^^In all, receipts of Soviet scientific and tech- 
nical publications increased by ab out^Hpe rce nt over the previous year. 25X1 A 


The flow of near east material improved steadly throughout the year in 

i ‘hf * 

quantity and regularity, although timely receipt in this area remained ft - prohYaar . 

rfMfcfe# r/ aU&* 

Reflecting the shifting of emphasis'^ the subcommittee * and ig a ftiigiifrfrfrMp 


s"M' the s 

-''W* A «v > ^ j 

i n H-V.P i vi cinn > .. .prngrani - TS tQQ jp tfM OfLJL&f jjlL^ ' P^b 1 1 C CEt tOffO ' lYTOf Oa6e<fr 

<*2sgT markedly wfaertPasy all (Tndia /Pakistan subscriptions were canceled^ whom napnrhn 




< s 1 imi iia^ c d- a s - ' pft y t program /As of 16 May 1955* 


on tfci . fi a roa~ * 

An overall improvement in timeliness of receipts of source material was 

c -the iitc #/ / tVr' 

effected during the fiscal year through a substantial increase m requeot ? ' J 

approximately 20 percent of all titles are now received by air. 


3. Exploitation and Processing 

The period 1 January to f^30 June 1954 saw the FDD program of scheduled 
reporting developed through the expression of needs in the ^subcommittee on ex- 

ploitation of foreign-language publication^ By the start Fy-55/21 such reports 

^ * ife 


had been issued. 


A % > 

Initially^ "Selected Briefs from the International Press", 
started in May^ presented t imely spot coverage in 12 selected categories as re- 
quested specifically by covert offices of CIA and other areas of the IAC. Regularly 

* J / T 

published military reports on the USSR were c onoids rod in the scheduled category 

during this period. In this six months FBD produced 72, 6l4 page,s of reports of ^ > 

J .i-> v/ 

> do c n mj^j 11 a In the 


all types of which 29 , 3^7 were published and 


t 


\ ^ 


same period. FDD U-reports totaled 24,791 pages, and the division produced 17,3^7 

/ t 

pages in reports or translations exclusively for requesting offices. The Consoli- 
dated Translation^ Survey, published monthly since September 1949 , was averaging 
about 135 pages per issue and reaching a field of W&f consumers. 

J 

As the division turned into FX-55 the program of scheduled reporting was 


GLt&tZ$ 


snowballing and by October all 4hare of the division had been integrated into 

the schedule. By 1 8B January 1955 the subcommittee was in a position to begin 

its review of the program. (See Tab A). The program for 

timely schedule production resulted in a considerable^ increase in the quantity of 

prtdvcsr/ 

material published and In all, the division in FY-55* 163,991 pages. 


A 


A 


^SECRET]* 
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information report series^ by which 


r 


4i, Pis! nr* 

Of this, 84,192 pages were published.. In cornparision yaf 165,513 pages of 

t> c ty -D 

reports turned out - - by the - dlviai e * during calendar 1953^39? 578 pages were pub- 
lished^ ' and disseminated. Another outstanding factor in the increase 
of published pages in fiscal 1955 was the introduction in November 1954 ofj » 
new a e ri e g - uf i l pui t id , ton a b ^ the H 
selected unclassified translations were disseminated. This D^ric tr accounted for 
22,365 pages JT of publication. OA, ■ 7 7* B* £>X> 

^Through the series the quantity of unpublished reports produced by the 

3 o t ir/ 4 

division was reduced considerably, pages of U-^eports/being issued in 1955 

as compared to 64,843 pages filed in 1953* 

Reports and translations prepared exclusively for requesting offices, especially 
the DD/P area, accounted for 48,013 pages of the division production. 


4. Dissemination 

Delay in dissemination in FDD reports through OCD had, by the end of 
fiscal year 1954, been reduced by about four days from the previous time lag of 
from 14 to 20 days between FDD release and the item reaching the 
consumer. However, with the increase of the scheduled reporting resulting in a 
continuous and direct flow of $ FDD summaries and reference aids to Reproduction 
Division, the latter found in the face of other priorities of the .agency that it 
was unable to maintain production on an adequate basis. Efforts throughout tohs- 

— """ — - — ... iA\ 

fj.sc.aJ, v 1 1 11 jfi 55 correct the tendency toward increased backlog on the-— 

part - erf Reproduction Division met with little success until the end of the fiscal 

year at which time a new grasp of the situation was taken and the indications were 
that Reproduction Division would meet the demand and cut the backlog as well as 
produce the FDD products on a current basis. Another factor In the 1HI HHH im- 
mediate future contributing to the possibility of more expeditious dissemination 
of FDD reports was the delegation of the dissemination function by OCD to Repro- 
duction Division for direct distribution of the product to the respective consumers. 
As the 

backlog of about 42 scheduled reports. 


division began fiscal yea* Jg5 6^ Reproduction Division was carrying a 


The FDD scheduled reports are largely M -produced as FDD summaries or FDD 
Reference Aids, except for two weekly issues of tablesjof contents of certain 
foreign newspapers which are produced as information reports in the series. 




1 
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The FDD summaries and Reference Aids are issued a distribution list which 

averages 130. Such lists are standard except for sporadic changes and are pre- 
pared through liaison between FDD and OCD. FDD information reports 
25X1 are lssuec3 - lor an average distribution, of about 60. Om^ t a duplicate of 
U-reports are furnished Records Center for supplementary distribution ^ -4M en - 
■rrorhi Hw through that facility upon specific request,. 


> SECRET W 
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B. Support Activities 


Aside from the orthodox support in the form of translation service^ Foreign 
Documents Division p Uggical support in the form of temporary assignment of person-, fj f. 
nel for special projects of other offices of the agency and the IAC wa^uoutrstan^ jt v 
during the first six months of 195 ^ and. fi«eal yew? wt 2655. 


25X1 A ^ anuar F 195^> a member of the division was assigned to service at 

the Foreign Ministers Conference and followed this with assignment to 


25X1 A 


the Foreign Ministers Conference on Far Eastern Affairs 


Similarly 


in April another member of the division was assigned to special service in 



/ - •<' 

As f feo - ea l ye®r S55 was coming to andl end^M^pfiSSEiQeaaifii agreements had 

been reached for heavy FDD support of a covert pro tx¥i the DDP 

area. This project in the course of the next year would require I 


Hi 


s±**and I 


linguistic 


g„ I rr -their lang na ' ge . 



25X1 A 
25X1 A 
25X1 A 

25X1 A 


Special support activities for the first six months of 195^ included, 

,P 

among wmKf other s > the rapid translation of 361 pages^ Polish broadcasts for 

i*f r 25X1 

the DDP; reversed translation into Spanish jf dr use at the conference^ 

prepared in six days; proofreading and correction of " pointy- talk^l translations 
in Ukrainian j for ONI/ review of ^Hungarian film ; for graphics register^ interpret- 
an a checking the 25X1 A 

intelligibility of 57 tape-recorded radio programs ^ for OSI; and service as 
Viet^mese language consultant, for a joint G-2 G-3 conference in the Pentagon 
on a special planning problem of the Department of the Army. 

py 

In ®*55> such special projects took the form of scanning and evaluating 

A 

800 pages of German documents on gast-west clandestine trade f for the Economic 


Defense Division/ORRj analyses and e valuations^’ I 


■ * r-n * 25X1 A 

questiotfairs filed e* 

r 2,/5~0 

escapees from East Germany^ for the DDlP; indexing and translating pages 

of French in five days / f or the DDP; rapid review of Czech a n d Hungarian press 
for attacks on the US by blocjf delegates to the World Council of Churches, for 


, or, ** ' 

the Dl|P; 1 8 1 , i#abd i the accuracy of a Fr< 

7j 

a AEC official for the AEG; preparation o: 


25X1 A 
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be presented at Geneva "Atoms for Peace" Conference for the AEC and DDF/ fa X. 
A. 

evaluation of contract translations in Russian, French, and Spanish, for 

' hits 

the use at the Geneva ’^TLuiufl i UP IOK.l Conference. 


Support Vf s also rendered, in the field of language instruction; at 
National Security Agency an FDD expert instructed a class of 12 in Mongolian; 
for the DD/P personnel, six were instructed in ive were instructed 
in advanced coversational Arabic , and five*** received German 

language training, through FDD linguists working with OTR. 

The divisions action on classified translations*-e«***iafii during the first 

. / n C/x* a a Lt 

six months of 195**- and FY-55 wa s out^tanaingfly efficient. Increased operation 

L\<\& 

erP liaison, increased effectiveness of the to aguagg * gervice, and continued close 


control of translation service requirements by means of regular periodic supense 
checks all combined to make FDD translationV^service satisfactorily timely. As £>P 
1 January 195*+ ; the division had a backlog of ll,0*+5 pages of translation service. 

Of this amount 4,VH was in classified translation. During the six months period 
to 30 June 33,0^1 pages were received and at the end of the period the backlog 
was reduced to 10,07*4- page of which was classified. 


25X1 A 


Of the backlog going into flenwl yea* ^£55, 5? 331 pages were unclassified 

translations and *+,7*4-3 were classified. During the fiscal 158 , 0 * 4-1 

pages were received for translation service. Of this, 73,339 were in a special 

3 oj ^ /7 

project started in November and completed ao-of th e oud - of-tho . . 

fiscal: "ycag on an overtime basis requiring more than 6,000 man-hours of overtime. 
In the end, however, the classified translation service backlog had been reduced 
to *+,172 pages, while the unclassified backlog had increased to 16,551 pages. 

ctzv e < 


Th^Jheavy backlog dove - toped in the unclassified tranelattoa service, 


upttia external contract operations # Organizational and admlula t Tu. 11 1 o difficulties 
C f/' l’. • ■ 7% 4 hC toe A ^ -m 

within the contract*^ organization attributed the reasons for th* not 

ji a 

meeting the requirements placed by FDD on behalf of CIA. As the fiscal year 

A 

closed^ such difficulties were being resolved with the strong promise that the 
backlog would be reduced and the service placed on a more current basis with 
more strict observance priorities and target dates assured. 


The program of scheduled reporting - to- 


b-A i* ..rf*'. 

pibuted^^g 


re a ee n for a drastic 


reduction in the number of specific requirements received by the division during 
fi sc al-* ye€» 3^55 sincd-Jfr such scheduled reports covered to a great extent the 
needs of the requesters as coordinated in the subcommittee on exploitation of 
foreign |anguage publications . The year which began with a carryover of *{-57 


requirements^ 


about equally divided between specific requests and transla- 

£1 


tion service requirements, ended with a 


5*+*+ requirements^ of 
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which only 77 were specific requests. Of the 3*150 requirements received during 


the year only k 25 were for specific information as compared to 2,725 for transla- 
tion service ,jjf the *4-6 7 translation service requirements remaining at^FY-55* 3^-7 
were unclassified translations in the hands of fih? contractors. 


25X1 A 


mother support function continued hy the division was that of . the abstract- 

~ p 

ing of ^■enclosures. During the first six months of 195^* FDD deceived JjOK 6 } 
of n 1i fi 1 j wg I <> > $ V x page s Tift»# i n nmdynrpnnfjjng 


In fi scal - year ]jg55 the division prepared 1,535 abstracts from a similar 


number of enclosures totaling 29*903 foreign language pages. 


C. Coordination and Liaison 

/ The subcommittee on exploitation of foreign language publications^ meeting 
biweekly through the 18 months covered by this report^ proved to be one of the 
strongest coordination factors ever available to FDD in its operations with 
CIA. and the IAC. Through the committees^ initial manifestations of TTETTTT the 
requirements of the agencies represented thereon^ the division was enabled to 
concentrate its exploitation effort and organize its production for the utmost 
satisfaction of the consumers in the intelligence community. 


This was particularly evident during the period of review^ dttPi the latter 
part of FY -5 5^ when programs of the jli vision were revised through the subcommittee 

uol isKjtr- fast''* 

for the elimination of features no longer desired or^adequately covered by other 


sources. Express example of this is thel 


Iprogram which was deleted 


as an FDD effort owing to the great volume of publications^! that 


area available 


'VWc n IT ( Vr i tX~x ■ 

English ^anguftgc in ■che 'original" 


fio-'V (sl 


- par age 


r 


isTA, 


-ft-. 


Another excellent coordinated effort originating with subcommittee -action" 

was ttsrt for the abstracting of Soviet scientific and technical periodicals. 

iv -44 fa 

Until June 195^ such abstracting h ad bc c » > done on a regular basis 'TDD and dis- 

y ^ /* 

s^mina ted in a publication known as FDD Periodical Abstracts. The most urgent 
requirement for abstracts came from the Air Force, Meeting with representatives 
of the Air Technical Intelligence Center^ Wright Field^and of the Air Infor- 
mation Division, Library of Congress, a cooperative agreement a g r e dacr tfr was 
drawn up to the end that future abstracting would be accomplished as follows: 


' SECIETw 
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FDD would abstract I 


technical and scientific titles; ATIC 


would abstract 23; and AID would abstract 13 . Such abstracts would be pre- 
pared on standard 5 8 cards in a common for^mat and the dissemination 

would be carried out by the respective parties concerned. FDD's first pro- 

, , . or V / 9 

duction along thie pla r r was dissiminated in early July ■“ GL 

and is now garr-lpd- gB - s tt* a continuing part of the escp&yrtaisim program. 

* 

The Consolidated Translation Service operated by FDD continued as the 

* 

master coordinating instrument within the IAC of translations completed or in 
progress, its main objective still the prevention of efijgrt within the intel- 

C T S " * re"' 1 i c a t i on , 1 0 1 al in* 4,869 pagss, 

during the six months ending SO June 1954. Increase in its subject 
\ 

survey service was evident as a result of operational liaison. There 
were inquiries fro® five IAC offices resulting in 44 surveys developing 
3,082 appropriate items for use of analysts. 



Expansion of the CTS coverage^ k e wa » n«s was largely through 



nongovernment sources via The CTS inddex files 

continued to increase at the rate of better than 900 items per month 
and now contain more than 70,000 cross-indexed references to trans- 
lations. 

Cf\ More than 5,000 items were clicked against the index during 

FY 55 with the result that 507 cases of duplication, wsueinv Giving 

estimate could be made of 


14,580 p&£Qs of translation, were prevented. No^ppta 
duflication prevented through direct use of the CTS monthly listing 
which is disseminated to more than 270 users in the IAC. During the 
year, subject surveys were made on 48 requirements from analysts ■£ 
and 3,542 appropriate translations were listed for possible reference 
to their projects. (See TAB C) . 


it 
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25X1 A 


25X1 A 


This s^vice /doptinued tp/exp^m at the . v&ie o^^o\xt items per. 


fP 


and^s^-55/^nded as^ requirement sujj^€ct s uy^ js 

IxfeVS.# CTS statfedi-^. 

&r\CFu,r*. 

The program laid down "by the subcommittee £ex r i ' 



^increased liaison on the 


l> 


part of division personnel with their counterparts in CIA and the other IAC 
agencies. im ' ulu u dT Greater operational contact was required la order to 
clarify generalizations of the subcommittee representatives on requirements 
and to assure that the working-level analyst was satisfied with the FDD product 

l 

er thoroughly aware of the capabilities of the ^division, in providing the Infoy - 

M. hoc liaison with the government agenciesoutside of CIA totaled 94 
clearances during Aft FY-55 as compared to 91 the previous year, 
and continuing liaison was cleared for^J'DD personnel in 1955 as com- 
pared to^B 1954, It should be noted that the increased ftmft liaison 


of the B: 


■ 

livision 


Ion is not reflected numerically but must be considered fac- 
but unrecorded liaison 

tual as expressed by increased/ activity within the Agency and the expanded 
use of the continuing liaison approved for outside CIA. *€& & l#-'. 

^ • ‘ S„.. 

25X1 A - 


^^^^^Jindoctrination into FDD's operations and capabilities was also 
continued during the 18 months period covered by this report. In one instance^ 
all of the division's China personnel met with all branches of ORR dealing 

■> _ /JU . OCvU- 1 

with China to discuss ORR needs and to . j a anoy^de program guidance in implemen- 
tation of the subcommittee agreements. Numerous meetings were held with OSI 
personnel to assure that their requirements were being met^and similar con- 
ferences were held with representatives of the covert operations to cover 
specific details of their express requirements. 


CIA Library and Analysis Branch of OCD were also represented at con- 
ferences with FDD in which the CTS operation was explained and coordination 
agreements made by which the CTS was more easily expanded through knowledge of 
J translations available .within the agency and the work of the librarians facilitated 
by reference to the CTS. 

Throughout the period, coordination and cooperation between the FDD screening 
and document control personnel and the CIA Library increased xotahip noteably. 
Direct reference of material of possible interest to FDD analysts was initiated 
by Acquisitions Branch with the FDD Screening Section, assuring the Division of 
almost complete coverage of receipts through State Department procurement. 

Better effectiveness of lUms subscription procurement was also indicated with 
the Library's expressed intention of centralizing this activity in one branch. 

ras another excellent factor in 

advancing the coordination of FDD operations with those of consumer units of the 


The FDD Service in I 


agency as well as proving an excellent medium of immediate liaison for solution 


of spot problem.?, This service was so popular that during FY-55 requests were 

FPP/LS J 

received from OSI for a branch of thu un u ' Tut in Barton Hall when space could he 

+he. - fe n — 

made available, and a similar roj.wot RgrTTPlrTeT covert services fnr I in IrrigimgL 


I 


in the ^Building vicinity^The ^ fta ppia g n service in^fcuilding during 


the year averaged 050 contacts per month/ - 
•£*- U bet oe l> <*. 


/Ac 


|bu 


y-* / /■( /S 


t/o joereen-l 


~ A 


' S f t iW. L 

/Y < . £7“ £ tush* / 




} 1 
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Also in the nature of coordination was the FDD participation in coherences 
relative to plans for the activation of the Armed Services Document Intelligence 

art uta/'.r g? ^ 

Center. As a result of these conferences^ FDD ^■^‘Tequest tno matte recommendations 

** th jfejvact ivat ion ta^tha-Aray S*e**±+r Confer . 



Two Reference Aids were published "by FDD in the Spring; of 1955 to the 
end of assisting; coordination of the foreign language effort throughout the 
I AC: Refrence Aid No 36, "Foreign Publications Exploitation Review" and 
Reference Aid No 39, #Foreign Language Serial Publications Exploited by 
Foreign Documents Division." 

D. Consumer Reaction 

Appreciation of the FDD product during the 18 months of this report was 
increasingly favorable. A few examples of commendations and" * Apprecia- 
tion for FDD work follow: v 


25X1 A 


From chief, TSS/SAD, for achieving practically 100 percent recovery of an 
almost illegible photostat of a Chinese document. 

From AD/RRjfor un the development of communications in Poland. 


25X1 A 


25X1 A 




From OIR/Statej for FDD summary 266, "Organizational Information on Bulgarian 

9 - 

Ministries and other government agencies; ^iographic information^ 

From chief j TSS/lD^ for jj^^^^^^^J'Rumanian Trade Unions and Trade Union 25X1 A 

Officials^' 


' ^SECRE i 

20 
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From chieK, l£E/0SIjfor FDD summaries 3^6 and 352, ’’Soviet Navigation Radar 


Station f Neptun', parti I and II. f 


From division of research for far east. Department of State, for FDD 


scheduled publication ’’Monthly Information Report 

25X6 

III. Manageme nt 
25X1 A A> Personnel 


Korea" 
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B. Training and Career Service 25X1 A 

During the period January to June 1954, a total of FDD personnel en- 
gaged in various training programs, eleven received instruction in advanced language 
studies or in the rarer languages. In addition, other personnel received instruc- 

the 

CIA management ^ 

clerical courses and in the agency^ human resources program. 25X1 A 


tion in courses applicable to their assigned duties, at 



25X1 A 


The Division’s internal training program supplied instruction to language 
trainees in Bengali, Armenian, Turkish, Indonesian, Russian, and Chinese. There 
was also a Division Reports writing course completed by 20 FDD personeli^ and 

A 

five attended a clerical refresher course given by the Office of Training. In 
cooperation with the Office of Training^O of the Divisions professional person- 
nel received basic instruction in typing. All clerical personnel received into 
25X1 A the vere given two weeks introductory clerical training in FDD procedures. 

supervisory personnel of the Division completed the agency/ management course. 

25X1 A 

IfdD analysts participated in field trips 


Besides such formal training, | 
to various %ast coast industrial plants to observe 


technical processes. 


During FY-55^ the training program within the division was intensified and 
broadened under a linguistic support staff which -wa s created in December 1954. 

Intensive training courses were conducted in Rumanian, Burmese, Turkish, and 

__ p 

Russian. To increase the Division’s flexibility, "back s toping" courses in 

K 

Mongolian, Chinese, and Russian were given for Division on-duty personnel # (See 




lab C 


25X1 A 


25X1 A 


25X1 A 


25X1 A 


In all, during 1955* more than^^^FDD personnel participated in various 
internal and external training programs. Of these,^|were engaged in language ** * 

and of this number^| took part in training programs conducted by the division. 

At^ close of IT-55j^^^rere still in a training states in various courses of the 
division, 'fargest training groups in the Division program were in Russian with 


students, Chinese 


and an English review course occupied I 


25X1 A 
25X1 A 


25X1 A , 

SECREtJk. 
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To b n t t mr. inpl n m a nt the Division instruction program, arrangements were 

A 

initiated to procure fore ign -language training records and tapes from the lan- 




guage labor itory of OTR. 

25X1 A 



In the career service field^ Foreign Documents Division believes it has main- 


tained an interest Jobs: uulrlvi fry well abreast that of the entire agency. To assure 
A H 

that the Divisions' top supervision was cognizant of agency ideals in the fields 
of personnel 9 as related to operations and management Branch OMsffc -deputy 

J A 

Branch Chief s were sent to the management training courses operated 
by the Office of Training. In turn. Section Chiefs were sent to -feto OTR T s courses 
in basic supervision and such training is continuing as the courses become avail- 
able. 


Throughout the period of this report^ the Division's staff^ composed of the 
Branch Chiefs has me^t monthly with the Division Chief and his deputy as a 

1 r 

^management board. Aside from discussion of management problems in general and ct 
Division policy, this hoard has acted as an informal Division career service 


to 




c* 




board w Na ffi consideration of promotions, rotation, and 


Such action 


taken by this informal board Is in the form of recommendations A the Division 

Chief l m dtciirtrwa . 

/> — 

Training has been assigned fe select personnel to the end that they become, 
better qualified for their present positions or to «_the line of / 

their normal advancement. y 

Certain personnel have been rotated to 0RR for varing periods and ORR in 


turn has rotated^^^H some of its personnel to FDD for training in the foreign 
language field. In Its normal support role^the Division assimilates a considerable 
amount of rotation through the temporary assignment to other offices of its linquist 
personnel for duties on specific programs . within the Division^ rotation 
wdts a normal procedure in the flexible use of raultilinguistj/as required outside 
their normal assignment. Operation of the language service in ^Juilding also 25X1A 
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furnishe# a form of rotation as personnel assisting the chief of that service 




changed ^ach month. In the last six months of the Division’s 


25X1 A 


4-^ 


analysts were rotated for 




duty with the editorial section/ %fo 


acquaint the area "branches with editorial practice and policy as well as to 
indoctrinate such personnel for emergency service in editorial as might he re- 
quired. 

9 AX 1 A 1 * 1 ^ ' ' 

'f'/ith the inaogfr ' gpn of the CIA Career Staff concept early in FY-55.FDD has 

if 

had I 


| of its personnel become eligible before 30 June 

Of these only six failed to apply for membership. On 2 May 1955 


the assistant director for ^operations presenter 

FDD personnel, the first group '‘prnrtaaflrrii 

A 

There were of the Division personnel^ 
receive no 
staff as of 30 June 1955* 


d^Hc 


career staff certificates to 25X1 A 


— q p 4 lx. DuA { i 0L, C (T •£ 

gafeer^staf^paaflaoBe. 


who had applied for member- 25X1 A 
ship^ still to receive notification of their acceptance or rejection for the 


SEGiQ^ 
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C. Organization 

The experimental organization of a Western World Branchy which had Been 
effected in October 1953 through merger of the Western Europe and the Near 
East/Africa /ranches ef t h e CHuiBion^ proved so satisfactory in early 

. a£ 1 95^ that it was placed on a permanent basis in the table of organization. 

<K 

The We stern World Branch was formalized on 10 July 195^- As a result of reas- 
sessment of requirments on the Western World Branch by the ^subcommittee in the 
later half of FY-55, thi& branch was internally ^organized to 1i i 
1^55 language personnel to the areas of specific interest. 

A 

v. /<v : /•' 

In December ~©f 195*k the functions of the la nguage service operating in 
M Building and that of the division training officer were combined under one 

y #- / 

linguist ^support staff. Under two expert linguists this change anticipated an 
expansion of the language service as requested by CIA offices, and also a greater 
accent on the language training of division personnel and recruit-trainees to wF 

>t ...... r ^ * vsjas'.'+t" 

back stop the needs of the Jai vision and provide the constant drain of 
Ft>D -fW manning % 

& ivis 4 o» personnel f““ 

ni mi 


rpqnirenwHQ'to of other offices of CIA (See "^fab C), 


D. Fiscal 

During the first six months of 195^ the FDD overtime program, by which 
a substantial amount of priority translation^ service requirements were being 
met, was somewhat reduced as compared to previous figures. For the period of 
about a month ^ a lack of funds reduced the overtime to practically nothing until 
the program was able to resume through a transfer of the necessary funds. During 
^ the six months, a total oi^^^^^^ours was worked on overtime for an average of 
hours per pay period. During the previous calendar year the average worked 
was H hours per pay period. 

25X1 A 


25X1 A 


25X1 A 


i 


25X1 A 


During Fy-55, adequate funds were provided for an expanded FDD overtime program. 

^ 0 f o<st r ^ 

One special project alone took all, ^^^^Hhoursj^were worked during the 


fiscal year, showing an average 



hours per pay period. 

25X1 A 


MS£em 
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E. Special Division Problems 

t 

Over the eight years of the divisions history it had been impossible to 

fill its scientific '-technical table of organization owing to the difficulty of 
P 0 *> (c ^ * — - - 

recruiting hbiuirtolflL and bgLlmiiat peyoemaal with an adequate knowledge of 
at 

foreign languages*' In the course of time this problem had been approached in 
numerous ways, but until the Civil Service Commission recently provided for the 
payment of a salary differential for scientific personnel there appeared no way 
out of the difficulty. With the CSC provision for up-rating of such specialized 
personnelj recruitment became more successful for the divisions^ needs and for 
the first time In its history the scientific— technical pLijui.'iuiri. 1 T^) was filled 

jf Y~ 

as ended. 

Another problem of the division which was in the process of resolution as 
FY-55 came to a close, was that of relating the ratings of clerical personnel 

Mi- 

wit h the new rating standards for recruitment of «ew clerical personnel. To 
this end^ reclassification steps were taken and indications as Fy -56 started 
were that the classification of experienced x>ersonnel on the job in the 

division would be placed on a more equitable basis with the ratings provided 
for recruitment. 

Under study as the Fy-55 ended was the FDD proposal for establishment 

language 

of £ training slots^for tjje instruction of aptitude -tested personnel in foreign 
languages needed to back~stop the drain on FDD experienced linguists. 

IV. Deficiencies 
A. Internal 

Most outstanding internal deficiency in FDD operations continued to be 

& 

the dejrth of manpower. The inadequate organizational allowance of language per- 

y 

sonnel is felt to be dening the Intelligence community of the full value of in- 
formation available In the foreign language publication field. In Russian, the 
lack of sufficient personnel is preventing the coverage of all JfXRn i*Jlur available 
sources, particularly i-ja—the periodicals; is preventing the coverage of gars left 

L . . - J -' 

«r A yf * r,4 A twr 

ttapay-tment - of State sm other 3>iin~n»mi trrrnii J nti on facilities; and information 
on China and other Soviet blocl^areas^ ref lected in the Soviet press and periodi- 
cals^ is being neglected, if not entirely ignored. Thi^ lack of personnel is also 
preventing the advance of a balanced exploitation program on the USSR in the 


^SECRET 
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scientific and technical field, and the division is left ia, this the only 
recourse of value tlia - fr of supplying selective material based on specific require- 
ments as reflected by the subcommittee. It has also prevented an integrated pro- 


gram on the scientific and technical developments in the Soviet satellites. 

In the other foreign -language areas of the divisions' operation this is reflected 
throughout and the available manpower provides only for a shimming of the surface 
of available information of value in assessing the potentials of the Soviet 


blocj£. 


The lack of clerical recruits, against ^6 slots available, has continued to 
be a severe handicap on the output of the division. In area brancheSj the lack 

of sufficient clerical help has resulted in — tfj^WWBM|gf^r W p i i f ninn n l i-crj o nnal 

&A, r H %f>ej f/s ' 

ifee analysts^ A aai ng the in Publishable material has remained in backlog 

at times^for an excessive period and the processing of material for reproduction 
has required a disproportionate amount of overtime to provide for the divisions^ 
adequate production against schedule , 




B. External 


While coordination in the intelligence community in relation to FDD 

rcVyt'-*’ 

has improved over the past 18 months, it is still felt that a", lack of coopera- 
tion on the part of CIA offices and other members of the IAC is continuing to 

frustrate ^trorrtrtyl of translation and exploitation.^' f oroaga 

3" y ' 

languag e" ef f gaafa , ' Duplication of effort m in the field and in the /Uj. s'i is 


* 
25X1 A 



as they take other employment during the interim of recruitment and 


final clearance. 


SECRET^ 

jfei 
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It is felt that there is an outstanding deficiency in provision for adequately 
training people to back_stop the personnel loss of Foreign Documents Division 

/ry?q;. j f J* C eCt-li 

through attrition, particularly through Mrairrmn other parts of the agency. 


ILLEGIB 


SECRET 


Approved For Release 2001/07/27 : CIA-R£Pjjp-00706R00030001 0049-2 



Approved For Release 2001/07/27 : CIA-RDP81-00706R00030001 0049-2 

^SEDREIV 

: & 


V. Objectives. 

A. Short Term 

The Division will, through the Subcommittee on Exploitation of Foreign 
Language Publications, continue the reassessment of consumer requirements for ex- 
ploitation of foreign language publications through reviews of the FDD programs 
set up by the Subcommittee. 


The Division will renew its study of^ and take action required 2535 to 
meet. consumer demands for speedier dissemination of Division reports. 


S. 


FDD will continue in its aim to extend the existing liaison relations 


to even greater operational intimacy between the Division analysts and their 

jDfs '/At t’Ci- •' £ t'V < r. k* .41 , • ■ j 

counterparts^ for closest association of needs and service. 

v 

The Division within the fiscal yearjWill attempt to compile and 

lo? if"*'' 


publish a com mutativ e index of the consolidated survey to the end of greater 

A — 


coordination of translation service /as a /'service 


ic ej 


reference/ to the IAC. 


Jf . Also^in the interest of better coordination of operations ^ the 
Division will publish revised listings of its exploitation purvey and publica- 
tions exploited by FDD, both of which were first £ published in FY- 55 . 




Long Term 


1. Through the Subcommittee, and all other 


IX 




of cooperation^the 


Division will attempt to^complete coverage within the IAC frame work of all 
foreign language operations for maximum coordination ®££errt?&-. 

2. In order to meet restrictions recruitment of alien-related f 

■ - W -f 


personnel, the Division will attempt to provide training/ of IBSES&g security—' 

„ J 

clear^a personnel re quired languages^ f 

I’XfiAbh ^ t ^ 

Thr ough^ c o ope ration^ FDD will try to ^ffect, through a language — 

training program^ fcpr supply of lin^uist^/i^j) agency offices and as insurance against 
d el ftt of FDD's operational effectiveness. 
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4 . The Division will give additional emphasis to its career service and 
management program so as to most fully develop & available manpower. 

i 

5. FDD will extend the liaison operational facility of the FDD 
nngUttge service to mSt appropriate areas of the ^agency as required and as 

space is available. 


6. FDD^through its contract facilities } will strive for increased 


pacity K to absorb a larger volume of unclassified material and to maintain 
or reduce the cost of such work. 
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